Bylaws of the NorthEast Arkansas Caledonian Pipes and Drums


Article 1.
NAME
1.01 The name of this organization shall be officially “The Northeast Arkansas Caledonian Pipes and Drums”, hereinafter known as “the band”.

1.02 The organization may also be referred to as “The Northeast Arkansas Caledonians”, “NEAC”, or visually with the following logo: [image: image1.png]



Article 2. 
PURPOSE
2.01 The Band is an organization formed for the purpose of teaching, promoting, competing in, and performing Scottish bagpipe & drum music to contribute to the cultural betterment of Northeast Arkansas and the surrounding area.  Its purpose is exclusively educational, cultural and a source of enjoyment for its membership.
Article 3. 
MEMBERSHIP

3.01 Classes of Membership

3.01.1 Full Members – Shall be those individuals who have been admitted to membership under the provisions of Section 3.02.2

3.01.2 Students Members – Shall be those individuals who have been admitted to membership under the provisions of Section 3.0.2.3
3.02 Admission to Membership
3.02.1 Prospective Full Members may be admitted to membership by majority vote of the band’s existing roster of Full Members.  To attain Full Membership, a minimum proficiency level of instrument play & marching is required, as determined by the Pipe Major for pipers and the Drum Sgt for drummers.  To maintain one’s status as a Full Member, a consistent commitment to the Band’s purpose must be demonstrated. Full Membership shall be signified by the presentation of a piper or drummer cap badge at the time of effective membership.
3.02.2 Student Members – Student members, shall be those members who have completed phase 1 & 2 of the training program for Pipes or Drums and deemed by the Pipe Major or Drum Sgt to be ready to begin playing “in the circle” during practice for experience.  Student Members shall not perform with the band in front of the public, nor compete with the band, at any sanctioned event. Student Members shall attend practices, gigs, events, competitions the same as full members, and at such events aid The Band in ways such as transporting equipment, running recording equipment, or other duties as requested by the PM or DS. We request that students, even if participating in an event, or solo competition, refrain from wearing a cap badge on their Glengarry, as this signifies full membership in the band.
3.03. Privileges of Membership.

Full Members may hold office or serve on committees in The Band, and may vote on regular or special meetings of The Band.  Full members not in good standing, and honorary members may neither vote nor hold office.  Full members may wear any and all emblems, insignia and logo’s of The Band as laid out in any uniform regulations in place at that time, and make verbal or written reference to membership in The Band.  All rights, privileges, and powers of membership cease upon a member’s resignation or death.  No rights, privileges or powers are transferable to any other person or legal entity except such as may be laid out for that right, privilege or power elsewhere in this document.
3.04.1 Resignation:
Any member may resign at any time.  Upon resignation, any property of the band must be immediately be returned to the PM or DS. The person may not from that point forward state, or make any reference or imply current membership in The Band. Failure to return any and all Band property shall be dealt with as the dollar amount of the property dictates within the relevant legal jurisdiction and code.

3.05
Leave of Absence: 

Any member in good standing, may undertake a Leave of Absence for a period of time not to exceed (1) year by submitting a letter of intent to the Pipe Major.  Further lengths of time may be approved by a majority vote of the officers of The Band.  Said member may return as a Full Member without penalty at any time up to the expiration of the Leave of Absence.  Office or offices held at the time of the Leave of Absence shall be relinquished.  The vacant office shall not be held open in anticipation of the member’s return, but shall be treated as any vacated office, under the provisions of Section 6.05.  Any Band property held by the member shall be returned to the PM or DS immediately upon acceptance of the Leave of Absence.  Such property will be held for the member up to, but not exceeding (1) year unless the equipment is needs to be issued to another full, current member.
3.06 Reinstatement:

Any member who resigned in good standing may be reinstated if he still qualifies under the provisions of Section 3.02 and when his application to The Band is approved by a majority vote of the Full Membership.  A member resigning while not in good standing may be reinstated only by a ¾ majority vote and fulfilling requirements for good standing. Upon Reinstatement, any previously issued Band property shall be returned to the member, or new equipment issued as needed.

3.07 Suspension:

Any member may be suspended by a 2/3 vote of the officers for any action, or inaction deemed to be against the interest of The Band. This may include, but is not limited to any action; physical, verbal or threatened against any person or entity while attending any practice, function, or otherwise representing The Band.  Any member may also be deemed automatically suspended, if they have not attended any practice or function of the band for 3 consecutive calendar months.  Any and all Band property must be immediately returned to the PM or DS upon the member being informed of his/her suspension.  Failure to return Band property shall be dealt with as described in Section 3.09.
3.08 Expulsion:

(1) A member may be expelled from membership by a 2/3 vote of the voting membership at a regular or special meeting of The Band, provided that at least thirty (30) days written notice to all members is made of such proposed expulsion in advance of such meeting.  Grounds for expelling any member shall not be frivolous in nature.  

(2) Any member may be subject to expulsion upon conviction of a felony crime by a recognized municipal, state or federal court.

(3) Any and all Band property issued to, or in the possession of the expelled member shall be immediately returned to the PM or DS upon notification of expulsion.  Failure to return Band property shall be dealt with as described in Section 3.09
3.09 Return of Band property:

A request to return Band property, issued to, or in the possession of an individual as a result of a Leave of Absence, Suspension, or Expulsion, shall be complied with immediately, or the person will be subject to any or all legal remedies appropriate based on the dollar (U.S.) value of replacement at current market value.
Article 4. MEETINGS
4.01  Regular and Special Meetings: 

Regular meetings, for the purpose of conducting only business shall be held as often as needed throughout the calendar year.  Special meetings may be called by the Pipe Major or Officers upon written request of not less than five (3) voting members of The Band, and shall be promptly arranged by the Secretary with at least ten (10) days written notice provided to all members of such special meeting.

4.02   Annual Meeting:

The Band’s annual meeting shall be held as soon as practical after the 1st of January of each year, but before the 31st of January of the succeeding year.  Notice of date, location, and time of the Annual Meeting shall be provide with written notice to all members at least ten (10) days before the Annual Meeting is held.  In addition to the annual election of officers, as provided in Section 6.02, each existing elected officer of The Band and all standing committees shall provide reports to the membership at this Annual Meeting.

4.03  Quorum:

A quorum shall consist of a simple majority of the voting membership.  A quorum is required for conducting official business at regular, special or Annual Meetings.

4.04  Written Notice:

For the purpose of this document, “Written Notice” shall be any one or more of the following:

(1) Hand Delivered notice.

(2) Notice delivered by U.S. Postal service, FedEx or UPS

(3) Email sent to known valid email address as provided by the member to the secretary

(4) Notice posted on the official band website. www.neacaledonians.com
4.05  Order
In all matters where a procedure is not specifically mentioned in the bylaws, parliamentary procedure shall be governed by ROBERT'S RULES OF ORDER
Article 6. OFFICERS

6.01 Personnel – Elected Officers
Elected officers of The Band shall consist of SECRETARY/TREASURER, QUARTERMASTER and PIPE MAJOR. The sum of the elected officers shall constitute “The Board” of the band.
6.02 Election and Term of Office:

Secretary/Treasurer, Quartermaster and Pipe Major shall be elected at the annual meeting by a majority vote of the voting membership present.  Nominations shall be made by members in good standing from the floor.  All officers shall assume their duties immediately upon election and shall serve for one (1) year.

6.03 Duties of Elected Officers

(1) Secretary/Treasurer: 

(a)Shall organize and maintain all records of The Band.  Shall maintain a current membership roster, give notice of all meetings of the membership and officers, keep minutes of all official meetings, and conduct official correspondence of the band.

(b) Shall be responsible for maintaining all financial records, paying bills, and reporting The Band’s financial health to the membership at the Annual Meeting.

(2) Quartermaster: Shall be the guardian of all property belonging to The Band and shall keep current an inventory of same.  He/She shall periodically advise The Band with respect to the procurement of new equipment for The Band.  He/She shall distribute Band equipment as authorized by the officers and obtain a signed receipt for all such equipment distributed.
(3) Pipe Major: 
a. Business Duties: Shall solicit playing engagements for The Band and shall be responsible for dealing with the general public with respect to Band performances and public relations.  The Pipe Major shall coordinate scheduling and staffing of performances with the membership and shall determine any compensation for performances.  All requests for performances shall be directed to the Pipe Major for consideration.  The Pipe Major shall not enter into any contract without prior consent of the officers.

b. Musical Duties: The Pipe Major shall be responsible for all aspects of The Band’s musical activities, including but limited to; instruction of members, scheduling and conducting rehearsals, selection and interpretation of all music, and designation of playing members for performances and contests.  The Pipe Major shall see that orders and resolutions of the board are carried out. In the absence of a Drum Major at any performance, the Pipe Major shall be the authority at any performance including such signaling necessary for marching and musical performance. 

6.04 Appointed Officers (optional)
(1) Drum Major – If in the determination of the elected officers, the position of Drum Major is warranted by membership numbers, type and number of performances and a suitable candidate exists, the position of Drum Major shall be appointed by the elected officers on an annual basis at the beginning of the elected officer’s new term.  The Drum Major shall be responsible for all aspects of drumming, including but limited to; instruction of members, selection of drumming scores, and designation of playing members for performances. The Drum Major shall work in coordination with the Pipe Major in all matters concerning music and it’s performance.  The Drum Major shall be the authority at any performance, including such signaling necessary for marching and musical performance.

(2) Pipe Sergeant – Shall be selected by the Pipe Major and shall assist the Pipe Major in musical activities of The Band with respect to the musical activities only, and shall assume the Pipe Major’s responsibilities in his/her absence.

(3) Drum Sergeant – Shall be selected by the Drum Major, or if no Drum Major, by the Pipe Major and shall assist the Drum Major with respect to drumming activities and instruction only, and shall assume the Drum Major’s responsibilities in his/her absence, except those as pertains to signaling in performance, unless the drum corps is of sufficient size to allow.
(4) Pipe / Drum Corporal(s) – should the number of pipers or drummers be at a sufficient number, Pipe and / or Drum Corporal(s) may be selected by the Pipe Major or Drum Major.  These individuals shall serve as section leaders of no more than 5 other players, and are responsible for their section as pertains to musical activities.  They shall aid in the identification and motivation of the members of their section for the purpose of improvement of playing & marching.

(5) Other appointments may be made as determined by the elected officers on an ‘as needed’ basis and server a one (1) year calendar term for the same period as elected officers. 

6.05 VACANCIES

The elected officers shall promptly fill any vacancies among the elected or appointed officers which shall fall in the last two (2) months of the year.  If a vacancy occurs more than two (2) months prior to the year’s end, a special meeting of the membership shall be called to fill the vacant office by nominations from the floor and majority vote.  The person elected or appointed shall serve until the expiration of the original term of office.
Article 7. Uniform
7.01 Highland Dress

Until such time as the band is able to purchase and supply kilts to members, “Highland Dress” shall consist of the following, to be supplied by the individual member as possible:

· Kilt.  
· Kilt Pin

· Argyle Jacket

· Glengarry: Plain for pipers, diced for drummers.

· Cap badge: Full Members - Piper or Drummer as appropriate, Students – no cap badge.
· White Dress Shirt: Short or long sleeve as weather dictates.

· Blue band tie (supplied by the band)

· Black belt with silver buckle

· “Daywear” sporran with chain or belt.
· White pipers hose (discouraging popcorn, or off-white)
· Red hose flash’s

· Ghillie Brogues

· Skein Dubh (unless venue prohibits weapons, or the member is a minor. Minor’s may however use a “safety” version).

· Pipers shall make use of, as the band is able to supply an official NEAC bag cover. (Navy blue, red trim with “NEAC” embroidered” 

7.02 Parade / Casual Dress
Realizing full “Highland Dress” can require an investment of over $1000 for any individual member, on top of instruments and supplies; and not wishing to exclude members or students from certain events, solely due to lack thereof, The following shall constitute “Parade / Casual Dress” for use as deemed appropriate by the Pipe Major for the event. Typically this would be for preponderance of individuals without Highland Dress, or possible weather concerns.
· Glengarry with cap badge as noted above in section 7.01

· Black shoes
· Black long legged pants or skirt

· Band ‘golf’ shirt –or- Black shirt / sweater / jacket (whatever is outwardly visible)
7.03 Offensive / Inappropriate apparel
In that the Northeast Arkansas Caledonian Pipes and Drums are a family friendly, community oriented organization; any article of clothing which is patently offensive or inappropriate shall not be worn to any event if the person is participating as a member or student of the band.  Such events include but are not limited to: contests, parades, performances, practices or recruiting drives.

A determination of what is or is not offensive or inappropriate shall be made by the 2 senior officers or members at the event.
8.0 Amendment & Re-authorization of Bylaws

These bylaws, shall be valid for 1 year only following passage. A current version of the bylaws shall be posted on the band website and / or hardcopy handed to any member requesting a copy at the annual meeting immediately following elections. 

At the next meeting or practice following the annual elections, the bylaws shall be read aloud, in their entirety by the Secretary / Treasurer or a designee.  Amendments may be brought forward and voted up or down by a ¾ vote of the voting members present.  

Re-authorization of the Bylaws shall be by the vote of ¾ of the voting members present, and shall be valid for 1 calendar year, or until the next meeting or practice following annual elections.
Page 1
3/7/2008

